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l>y the deterioration in equipment, owing to the scarcity of
materials for the maintenance of railway works and rolling
stock. With the cessation of hostilities it has been found
possible to resume a far-reaching programme of railway develop-
ment, but it is estimated that a long time must elapse before
Indian railways can be brought up to the pre-war standard of
efficiency. The difficulty of obtaining materials has resulted
in efforts being made by Indian railways to render themselves
more self-supporting, which will certainly have advantageous
results for the future. Statistical results of the workings of
the railways during recent years are shown in the appended
diagrams.
An important event of the year 1918 has been the discussion
of the future system of management of railways in India. In
the main this discussion has centred round the question, which
has been so strenuously debated and is now so prominent in
several countries, of State and company management. In India
however this question has a, special aspect, seeing that already
the great majority of the lines are owned by the State and under
its contracts with the companies to whom they are leased for
management the State has extensive powers of control.- Under
Indian conditions again there is the special factor that at present
the companies to whom the main lines are leased for manage-
ment are domiciled in England and the question arises whether
in the event of the present system of State ownership and com-
pany management being continued it would not be better to have
Indian companies with Boards in India. These matters have
been reported on to'the Secretary of State and are now under
his consideration.
The question of railway transport is intimately bound up
with the supply of coal, and in Novem-
0  *               ber  1917, it  was found necessary to
appoint a Coal Controller to take charge of the production and
movement of coal. India has the cheapest coal in the world,
owing to thick seams at shallow depths, and the cheapness of
labour. But this latter influence has largely prevented the i*s&
of machinery and efficiency methods, besides making produc-
tion very dependent upon the condition of the unskilled labour
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